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REQUEST FOR PROPOSAL 
 

For  

 

Community Engagement Consultant 

 

Issued: September 26, 2022 
 

Due: 11:59 PM October 17, 2022 
 

Contact: 

Andrea Paine 

Program Coordinator 

apaine@hrwc.org 
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Topic 
Engaging with residents and community leaders of the Huron River watershed to identify 
community-related water priorities and build sustainable relationships.  

About the Huron River Watershed Council 
The Huron River Watershed Council (HRWC) coordinates programs and volunteer efforts to 
protect and restore the river for healthy and vibrant communities. Since 1965, HRWC has 
been providing education, technical assistance, and science programs for residents and 
watershed communities. Our work is supported through the membership of individuals, local 
businesses, and more than 40 communities across Southeast Michigan. HRWC monitors the 
Huron River, its tributaries, lakes, and groundwater, and leads programs on pollution 
prevention and abatement, wetland and floodplain protection, citizen education, and natural 
resource and land-use planning. HRWC’s major programs fall within four categories: 

STUDY: HRWC monitors chemistry and flow, assesses habitat, and identifies plants and 
river bugs that are sensitive to changes in the environment. This research helps us gauge 
the health of the watershed’s land and waterways. 

PROTECT: HRWC uses data to make informed recommendations to decision makers and 
practitioners on policy and other strategies they can use to support clean water. 

RESTORE: HRWC restores habitat, removes dams, and turns artificially straightened creek 
channels into curvy creeks to benefit aquatic life, and leads green stormwater 
infrastructure installations. 

CONNECT: HRWC connects people to the river by providing information and volunteer 
opportunities. We also work with local governments and businesses to feature the scenic 
Huron River in their communities and promote recreation. 

HRWC has brought together local governments and citizens to discuss problems and seek 
solutions to critical issues affecting the Huron River. Even though HRWC has no enforcement 
powers, we use technical data, multidisciplinary knowledge, and citizen stewardship to 
influence decisions made by local and state agencies. 

HRWC’s current fiscal year revenue is estimated at $2.5 million. There are currently 15 paid 
staff and approximately 650,000 watershed residents benefit from HRWC’s work. 

Background 
HRWC’s current and historic outreach and engagement strategies have had a mix of successes 
and shortcomings. Challenges include funder guideline limitations and requirements, not 
enough resources, and/or tight timelines. Because of this, HRWC’s approach for many of its 
projects include little to no opportunity to research community priorities from a variety of 
perspectives or invest in strategies to sustain newly developed relationships once a project is 
completed. Because many of HRWC’s outreach and engagement approaches are traditional 
and education-based, such as tabling at community events, presenting at community forums, 
and online placements, conducting robust evaluations of our outreach strategies is 
challenging and, for “take-action goals,” even impossible. Although HRWC’s focus is in a 
defined local area, there are 650,000+ residents that span a variety of demographic profiles. 
For most of our outreach projects, there is not enough funding or time for pre-project rollout 

https://www.hrwc.org/
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research. As a result, HRWC’s messaging does not always align with the project area’s unique 
values, resources, and priorities.  

In developing projects and plans, HRWC often engages stakeholders who are within its 
existing network and uses strategies already in its organizational toolbox. This reinforces 
HRWC’s biases towards communities with pre-established relationships, which leads to 
shortcomings and gaps in the geographic and demographic reach of projects. Many 
communities – often those that are historically marginalized – are disproportionately 
underrepresented in HRWC projects and plans. With sustained and robust engagement, HRWC 
could better serve a broader representation of its watershed’s community needs including 
quality of life, public health, and safety. 

Project Goals and Scope of Work 
Through a three-year community engagement project, HRWC seeks to build new relationships 
with areas historically underserved by the organization and identify community-led water 
priorities. This project, called Listen>Learn>Connect, aims to better understand water values, 
interests, and visions across the watershed and deeply in two to three selected communities. 
This acquired knowledge will directly inspire co-created programs in these communities that 
support river and community health. HRWC may also learn insights that affect our 
organization-wide messaging to expand our reach. From 2022-2025, HRWC is working to: 

ASSESS AND IDENTIFY: During this initial ‘desktop research’ phase launched in April 2022, 
HRWC has been examining existing geospatial, social, and demographic information to 
understand where to increase investments and focus community engagement efforts, 
paying particular attention to underserved and environmental justice communities. 
Informed by this analysis, HRWC will identify up to three communities in which to focus 
community engagement efforts. HRWC is also exploring ways to utilize this information to 
inform decision-making for future project geographies and strategies.  

LISTEN AND LEARN: The bulk of the project work will be conducting social research and 
engagement to connect with, listen to, and learn from community leaders and residents 
within up to three priority communities. While not currently solidified, HRWC may employ 
strategies such as interviews, listening sessions, focus groups, or surveys to identify local 
priorities, values, and visions for the river and community. During this phase, HRWC will 
begin cultivating relationships with community leaders and groups to build the foundation 
for continued collaboration and communication.  

CREATE AND COLLABORATE: Inspired by these new insights and connections, HRWC will 
co-create projects based on community-identified priorities and values as well as new 
relationships. These local watershed protection projects will ideally be coordinated with 
and guided by local community partners and residents. 

Scope of Services 
COMMUNITY ENGAGEMENT AND SOCIAL RESEARCH  

The consultant will support HRWC in engaging with and conducting social research in its two 
to three priority communities as pre-identified via desktop research and mapping. The 
consultant will work with the project team to identify strategies for engagement and 
information gathering, such as focus groups, listening sessions, mailed/online surveys, or 
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door-to-door surveys. The consultant will provide an engagement strategy/plan for each 
priority community and support in implementation; however, HRWC staff will likely lead on-
the-ground implementation to help cultivate relationships during the project period. As a 
result, the consultant may be able to provide some support remotely. The consultant will also 
deliver an analysis of results and provide recommendations for future engagement with the 
two to three priority communities. Support activities may include engagement strategy 
development, question drafting, survey strategy and development, facilitation training, data 
analysis and synthesis, and communications review.  

PROJECT SUPPORT AND ORGANIZATIONAL CAPACITY-BUILDING 

The consultant will provide expertise, guidance, and coaching to the four-person team during 
the duration of the project and help HRWC staff to become more proficient in community 
engagement and relationship-building best practices. The consultant will help bolster HRWC 
staff’s capacity to implement community engagement strategies by delivering trainings to 
staff and creating an organizational community engagement playbook/guide to inform future 
efforts.  

Budget 
Consultant Fee: Not to exceed $30,000 
Survey/Social Research Postage and Printing: $52,000   
Stipends/Honoraria for Focus Groups/Listening Sessions: $8,000 

Consultant Selection and Project Timeline 
ACTIVITY/EVENT 

Virtual Question & Answer Session 
Proposal Due Date 
Tentative Interviews 
Selection/Negotiation 
Total Project Timeline 
Timeline for Consultant Support 

ANTICIPATED DATE 

Thursday October 6, 2022, at 2-3 PM Eastern 
October 17, 2022 
Weeks of October 17 and 31, 2022 
Week of November 7, 2022 
April 2022 – March 2025 
October 2022 – April 2024 

The dates above are subject to change. 
Click here to register for the virtual RFP Question & Answer Session on Thursday, October 6, 
2022 from 2-3 PM Eastern.  

Project Team and Questions 
The project team from HRWC consists of Andrea Paine (Program Coordinator), Rebecca 
Esselman (Executive Director), Anita Daley (Marketing Executive), and Melina Pakey-Rodriguez 
(Environmental Fellow). Any questions concerning the project and the RFP are welcome via 
email or phone to Andrea Paine at apaine@hrwc.org or (231) 233-5353.  

Evaluation Criteria 
HRWC seeks consultants who have, or whose proposals have, the following: 

• Suitability: Proposed strategy meets the scope and needs outlined in the RFP. 

https://us06web.zoom.us/meeting/register/tZcod-uspjIpGNNhqXJ3uitudJYQHipefnLf
mailto:apaine@hrwc.org
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• Experience: Consultants with experience working with clients of similar size, scope, 
and/or mission on community engagement projects. 

• Advice & Ideas: Innovative advice, ideas, and approaches that highlight experience and 
leadership in community engagement are encouraged. 

• Local Knowledge: While not a requirement, knowledge and awareness of communities 
and environmental issues in Southeast Michigan is a plus. 

• Diversity: Consultancies owned and/or operated by people of color and/or women are 
encouraged to apply. 

Proposal Submission 
Please submit proposals, including proposed approach, timeline, budget, and three past client 
references to Andrea Paine at apaine@hrwc.org by October 17, 2022.  
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